
BRECKLAND DISTRICT COUNCIL

Report of: Executive Member for Place

To: Cabinet – 21 May 2019

Author: Clive Rayner, Grant Officer, Norfolk Community Foundation

Subject: Match Funding (large) application 

Purpose: To consider the decision to award funding to Yaxham village 
Amenities Association

Recommendation:

1) That the Executive Member for Place approves the following grant award:
 £13,368 (or 30% of the project costs, whichever is the lower amount) to 

Yaxham Village Amenities Association towards the cost of a range of repairs 
and improvements to the village hall.

BACKGROUND – Yaxham Village Amenities Association

1.1 Yaxham Village Amenities Association (YVAA) owns and runs the village hall and 
playing field in the village. The hall was built in 1987 and is a popular community 
venue with a large function room with a stage, committee room, community room, 
kitchen, bar and toilets. The hall is a well-used venue hosting activities such as 
Tai Chi, Pilates, zumba, dance classes, table tennis, Dereham Stitchers, a drama 
group and specialist baby exercise classes. The Committee Room is regularly 
used by the Parish Council and other groups for smaller or formal meetings. The 
Community Room and Bar is used for smaller more intimate events and is used 
during the day and for evening meetings.

1.2 The Village Hall requires various essential works to help bring it up to modern 
standards, and future proof it. The current electrical supply system is reported to 
be preventing the updating a number of electrical appliances, as it is not possible 
to add additional circuits.  The recommendation from UK Power Networks is to 
upgrade the electricity supply from single to a three phase supply. This 
recommendation is supported by both Principal Designer and the Managing 
Contractor, and other electrical professionals.  The upgrading of the existing 
60amp supply to 100amp was considered but the view is that this would not 
address the key issues of a flickering supply and significant spikes in demand.  
Upgrading the electricity supply will also necessitate upgrading the internal 
cabling, consumer unit and meter box from single to three phase capacity.
Other necessary works are replacing the current toilet facilities. When these were 
installed, 32 years ago, non-commercial toilets were used and now it is regularly 
necessary to conduct repairs and unblocking. The hard water supply and lime 
scale damage are reported to have contributed to damage and the village hall is 
proposing to install a water softener to protect the water system. The original 
flooring in the toilets is in an unhygienic state with the condition of the tiling makes 
it very difficult to keep these clean. In addition, the disabled toilet is said to not be 
compliant with current disability access regulations, and the baby changing 
facilities are not of an acceptable standard. 
The kitchen floor comprises the same tile flooring as exists in the toilets and its 
condition means it is urgently in need of replacing with a more hygienic alternative 



similar to that proposed for the toilets.

1.3 In planning this project the village hall trustees have consulted with user groups 
via a Survey Monkey survey. A total of 31 responses were received. 74% of 
respondents felt that work to the toilets was needed urgently with the remainder 
feeling that some degree of work was needed. 97% of respondents felt that further 
deterioration would have a detrimental effect on their activity.

1.4 The cost of the work is evidenced at £43,960 which includes £720 of professional 
fees and in addition £600 will be spent on leaflets and posters to publicise the 
project. YVAA initially sought quotes in autumn 2018 from three contractors for 
works to WCs and identified a Dereham based company as its preferred supplier. 
In addition UK Power Networks were asked to quote for two options to upgrade 
the power supply with the preferred option costing £5,448. As the project planning 
progressed, further works were identified as necessary such as internal works 
associated with the electrical upgrade and a revision of the disabled toilet plan to 
ensure it was fully disability compliant. Further quotes were sought for these 
items. The same contractor emerged as the preferred supplier following this 
process and provided a final quote in January 2019 confirming a sum of £37,792 
for their part of the works.

1.5 The charity has already secured £29,573 of the necessary funding with £22,280 
confirmed from the Yaxham Parish Charity and £7,293 from YVAA’s own 
reserves. Further fundraising is planned which with a match funding grant at the 
requested level will complete the funding package. 
 

1.6 The grant award should be conditional on YVAA updating its policies around 
safeguarding and equality and revising its annual accounts to acknowledge 
previous grant awards. The charity has confirmed that these actions should be 
completed during April 2019.
 

2) OPTIONS

2.1 Fully fund the application set out in the report
2.2 Part fund the application set out in the report
2.3 Do nothing
3) REASONS FOR RECOMMENDATION(S)

3.1 The grant application meets the criteria of the scheme and the application evidences 
that the works are necessary and will help the village hall to retain existing users 
and increase overall usage..

4) EXPECTED BENEFITS 

4.1  The project will result in a high quality, safe and compliant community 
building.

 Bookings and revenues will increase allowing further improvements to be 
made.

5) IMPLICATIONS
In preparing this report, the report author has considered the likely implications of 
the decision - particularly in terms of Carbon Footprint / Environmental Issues; 
Constitutional & Legal; Contracts; Corporate Priorities; Crime & Disorder; Equality & 
Diversity/Human Rights; Financial; Health & Wellbeing; Reputation; Risk 



Management; Safeguarding; Staffing; Stakeholders/Consultation/Timescales; 
Transformation Programme; Other. Where the report author considers that there 
may be implications under one or more of these headings, these are identified 
below.

5.1 Financial

5.1.1 The Match Funding reserves held by Norfolk Community Foundation have a current 
balance of £51,013. There are therefore sufficient funds to meet the grant 
expenditure of £13,368 proposed in this report.
 

5.2 Corporate Priorities

5.2.1 The project has relevance to a number of Breckland objectives. These include: 
support groups and organisations to provide a range of local facilities within their 
communities which further improve learning opportunities, community health and 
community wellbeing and work with partners on supporting older people to remain 
active, participate and live independently within the community. The application 
evidences that there is wide community use of the building including activities for 
people of all ages and activities with potential to improve health and wellbeing.

5.3 Stakeholders / Consultation / Timescales

5.3.1 Breckland member Paul Clausen has confirmed his support for the project as 
follows: “I am pleased to confirm my complete support for this project. The proposed 
works are in my opinion vital to enable this community facility to be fit for purpose for 
at least the next twenty years.”

Breckland member Pablo Dimoglou has raised objections to the application on the 
grounds of inadequate investigation of costs, the necessity of the power upgrade 
and its associated works and the failure to consider solar voltaic panels to make the 
village hall greener. 

6.0 WARDS/COMMUNITIES AFFECTED 

6.1 Mattishall Ward/Yaxham. 

7.0 ACRONYMS 

7.1 NCF – Norfolk Community Foundation

Lead Contact Officer
Name and Post: Clive Rayner, Grant Officer, 
Norfolk Community Foundation
Telephone Number: 01603 623958
Email: cliverayner@norfolkfoundation.com

Key Decision: No

Exempt Decision: No 

This report refers to a Discretionary Service 


